
DE C 
TR A INING



TA B LE  OF 
CONTE NTS

• Composition of the DEC

• Responsibilities of the DEC

• Penalties imposed by the DEC

• Reporting requirements of the DEC

• General Procedures for a DEC Hearing

• Appeals to the SEC



COMP OSITION 
OF THE  DE C

Composed of 
one school 

administrator or 
designee from 
each school in 
the UIL district 

appointed by the 
Superintendent

Elects a 
chairperson and 

alternate 
chairperson for 

procedures

Appoint a person 
to take and 

maintain records 
of minutes for 

meetings, as well 
as distribute 
minutes to 

DEC members



R E SP ONSIB ILITIE S 
OF THE  DE C

• Enforce all rules in C&CR & assess a penalty for every violation

• Process and approve PAPFs - Investigate eligibility status of contestants

• Settle all disputes within its UIL district (majority vote of the DEC may request the 
SEC to assume original jurisdiction of disputes or eligibility questions)

• Ensure waiver applications have been completed properly and submitted to UIL

• Section 1203 provides additional information concerning the duties of the DEC



DE C 
P E NA LTIE S 

& 
R E P OR TING

A penalty grid or "cheat 
sheet" is available in the 

DEC Handbook, which 
lists verbatim the 

penalties the DEC can 
impose from Section 29 

of the C&CR

DEC's are required to 
submit a financial 
report each year.

D E C  P e n a lt ie s  -  
S e c t io n  29

D E C  R e p o r t in g

DEC's should report 
forfeitures, 

suspensions and 
disqualifications





HE A R INGS
Required procedures for DEC 

Hearings



COMMON 
ISSUE S

• Open Meetings Act
• Notice to everyone 

that needs to attend
• Time to tell their side 

of the story
• Voting



OP E N ME E TINGS A CT TR A INING
According to section 28 (e) (4) of the Constitution and Contest Rules:

• All members of a District Executive Committee must take the online training 
provided by the UIL
• Current training consists of the Attorney General’s Open Meetings 

Act Training, a 1 hour video.
• The training can be found at the 

following link: https://www.texasattorneygeneral.gov/og/oma- training
• A certificate can be printed following training completion.

• Additional UIL DEC training will be developed within the upcoming year

https://www.texasattorneygeneral.gov/og/oma-training


OP E N ME E TINGS A CT 
• Generally speaking, absent specific authorization under the Open 

Meetings Act, a DEC should not go into a “closed” or “executive” session 
when conducting a hearing or any other DEC business.

• Students and parents should be allowed to hear all deliberations and 
discussion by the DEC regarding their case.

• The simple fact that someone is uncomfortable with the topic being 
discussed is not grounds for going into closed session.



• 5 business days prior - or what’s reasonable under 
circumstances.

• NOT part of Open Meetings Act but important!
• DEC agenda publicly posted 72 hours prior to meeting
• Give prior notice of the allegations to the 

person/student/parent alleged to have committed violation. 
Share copies. Name possible witnesses.

• Full transparency with all stakeholders

• Share all the facts/allegations that are relevant and may be 
used at the hearing.

The DEC 
Handbook 

offers 
resources to set 

up and run a 
hearing.

GIV E  NOTICE  B E FOR E  THE  
HE A R ING



HE A R ING TIME LINE

P r io r  t o  h e a r in g

D u r in g  t h e  
h e a r in g

• Bring involved 
parties in to meet.

• Explain the 
process, answer 
questions, defuse 
emotions.

• Proper decorum - set the 
tone

• Swear in all witnesses
• No Right of 

Confrontation
• Make recording/take 

minutes

D u r in g  t h e  h e a r in g
• Opportunity to tell their side of the story 

– argue their position, present evidence, 
respond to questions, pose questions, 
have counsel with limited role.

• Informal process. Pose questions 
through committee. No cross 
examination.

• Can limit time – Equal to both sides – 
Avoid repetition.

• Rules of evidence do not apply – What’s 
reasonable and relevant?

C o n c lu d in g  t h e  h e a r in g

• Typically person/school facing 
allegations goes first and last.

• Before each side concludes their last 
opportunity – Ask 

• Anything else? Is that everything you 
want to say?

• Have you given us everything that 
you want us to consider?

• Vote

F o l lo w in g  t h e  
h e a r in g

• Walk family out
• Finalize minutes for 

records and in event 
of an appeal

• Retain per records 
retention policy



V OTING
Members DO NOT vote if they:

• are presenting a formal protest or presenting evidence & argument as 
an informal protest

• are making a report of a violation

• are charged with a violation

• represent the school the student in question is leaving

• represent the school the student in question is changing to



V OTING-DE CISION
• Decision must have a rational basis – rely on the evidence presented 

at hearing. Does the preponderance of evidence support the 
allegations?

• Credibility is always at issue.

• Use script provided on the UIL website when conducting the vote.
• “All in favor of approving the PAPF declaring the student did not 

change schools for athletic reasons? All opposed?”
• Get an accurate vote count on the record.

ALL V OTE S MUST B E  IN OP E N SE SSION



A P P E A LS TO THE  SE C
Parents should be advised that TEC 33.081 (g) 
allows decisions of the committee to be 
appealed to the UIL State Executive 
Committee;

However, if both the receiving and sending 
schools believe that a student athlete changed 
schools for athletic reasons, no appeal to the 
SEC will be granted



R esources
DEC Handbook includes script, hearing notice, agenda, 
and minute templates.

https://www.uiltexas.org/policy/dec/required-procedures

https://www.uiltexas.org/policy/dec/required-procedures


W HO TO 
CONTA CT



P A P Fs



P AP F R E MINDE R S
• WHO NEEDS ONE???

• ALL NEW STUDENTS NOT IN FEEDER 
PATTERN in grades 9-12 who have 
practiced or participated with a former 
school in grades 8-12 in any UIL athletic 
activity must have a PAPF submitted.

• If new but did not participate, complete 
page 1 only.

• Complete PAPF's during the FIRST YEAR of 
attendance



P AP F R E MINDE R S
• New school must verify that the student meets the parent residence 

rule.
• Contact previous school
• Conduct a home visit and/or require appropriate documentation

• Appropriate use of the automatic bypass feature is important.



P AP F DE CISION
• DECs have the jurisdiction to determine if a student has moved for 

athletic purposes 
• DECs do NOT have the jurisdiction to determine if a student is eligible 

based on parent residency. That is the Waiver Officer’s decision.
• Once a DEC signs off on a PAPF (provided there's not a pending waiver), 

and the student meets all eligibility requirements, the student can 
participate.

• The UIL approves waivers, it is not a formality. Waivers are hardship 
applications – if there is not a hardship, it will not be approved. 

• Never guarantee a parent that a waiver will be approved.

Athletes do NOT need to w a it on the 
UIL to file a  P AP F before com peting.



W HO TO 
CONTA CT

Director of Athletics
Ray Zepeda
281-594-9893

Assistant AD
Joseph Garmon

361-244-0497 
jgarmon@uiltexas.org

Assistant AD
AJ Martinez

361-816-1281
ajmartinez@uiltexas.org

Assistant AD
Grace McDowell

214-236-9279
gmcdowell@uiltexas.org
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