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Composed of
one school
administrator or
desighee from
each school in
the UIL district
appointed by the

Superintendent

COMPOSITION
OF THE DEC

Elects a
chairperson and
alternate
chairperson for
procedures

Appoint a person
to take and
maintain records
of minutes for
meetings, as well
as distribute
minutes to
DEC members



RESPONSIBILITIES
OF THE DEC

Enforce all rules in C&CR & assess a penalty for every violation

Process and approve PAPFs - Investigate eligibility status of contestants

Settle all disputes within its UIL district (majority vote of the DEC may request the
SEC to assume original jurisdiction of disputes or eligibility questions)

Ensure waiver applications have been completed properly and submitted to UIL

Section 1203 provides additional information concerning the duties of the DEC




DEC Penalties -
Section 29

A penalty grid or "cheat
sheet" is available in the
DEC Handbook, which

lists verbatim the
penalties the DEC can
impose from Section 29
of the C&CR

DEC
PENALTIES
&
REPORTING

DEC Reporting

DEC's are required to
submit a financial
report each year.

DEC's should report
forfeitures,
suspensions and
disqualifications
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*This sheet is for your convenience but does not replace or overrule the actual rules found in the UIL Constitution and Contest Rules

DEC
PENALTY GRID

Reprimand

Student
Representative
Section 29(a)

Reprimand: A reprimand shall be in
writing and shall state the violation
found, with one copy going to the
school and one copy being attached
to the minutes of the meeting. A
reprimand may include a
probationary pericd of up to three
(3) years, and may include any
reasonable conditicns, which, if not
fulfiled, may result in a more
stringent penalty. Section 29 (a)(71)

Individual Suspension

Failure to comply with rules:

DEC may suspend the participant student
from competition, including practice, in all
germane activities for up to three (3] years.
Suspension may include a probationary
penod of up to three (3) years, and may
include any reascnable conditions, which,
if mot fulfilled, may result in additional
suspension. For students found to have
changed schools for athletic purposes, [See
Section 443 () (3)]. Section 29(a)(2)

Forfeiture of Contest

Disqualification

Member Schoaols
Section 29¢(h)

Reprimand: A reprimand may be
oral or in writing and shall not be

published in the Leaguer. A penalty
stronger than reprimand to the
school should be strongly
considened in cases involving patron
or fan misconduct. Section 29 ([b)(1)

Public Reprimand: A public
reprimand shall be in writing,
published in the Leaguer, and state
the violation found. A public
reprimand may include a
probationary period of up to three
(3) years, and may include any
reasonable conditions, which, if not
fulfilled, may result in a mone

stringent penalty. Section 28 (b)(2)

Minimum penalty for ineligible
contestant: shall forfeit the contest
won by the individual or school, as a
minimum penalty, if it finds that an
individual contestant was not eligible
to participate in the contest.

Section 20(b )3 A

Disqualification from district honors: shall deny the
awarding of district championship honors and deny
participation in UIL contests beyond the district level for
a peniod of up to three (3) years. This penalty may
include a probationary period of up to three (3) years
and any reasonable conditions, which if not fulfilled,
may result in an extension of the disqualification or
recommendation of suspension to the State Executive
Committee. Section 29(b)(4){A)

Mandatory Forfeiture for
Participation of an Ineligible
Student Under Court Order:
Section 29(b)(3)(B)

Vialations by Personnel or
Participants: May order contests o
be forfeited prior to or after the
competition for violations of rules by
covered school district personnel
andfor participants if an unfair
advantage was gained. Section

29(b){3)(C)

Mandatory Disqualification: shall disqualify a member
school from all germane activities if the member school
or school district has failed materially and knowingly to
comply with the Constitution and/or Contest Rules, or if
the member school or school district has knowingly and
intentionally permitted an ineligible individual to
represent itin a UIL contest, or if the member school or
school district has competed against or participated in a
tournament with a non-zchool team composed of one
ar more UIL member high school students with
remaining eligibility in that sport, in violation of Section
1208.

Section 29(b)(4)(B)

Section 29(c)

Reprimand: Section 29(c)

If the committee decides that a public reprimand or suspension should be considered, the committee
shall transfer to the State Executive Committee for disposition. Section 29(c)




HEARINGS

Required procedures for DEC
Hearings
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C O I\/I I\/I O N * Open Meetings Act
* Notice to everyone
| S S U E S that needs to attend

 Time to tell their side

of the story
* Voting

0O00O0



OPEN MEETINGS ACT TRAINING

According to section 28 (e) (4) of the Constitution and Contest Rules:

« All members of a District Executive Committee must take the online training
prowded by the UIL
Current training consists of the Attorney General’s Open Meetings
Act Training, a 1 hour video.
The training can be found at the
following link:
A certificate can be printed following training completion.

« Additional UIL DEC training will be developed within the upcoming year



https://www.texasattorneygeneral.gov/og/oma-training

OPEN MEETINGS ACT

« Generally speaking, absent specific authorization under the Open
Meetings Act, a DEC should not go into a “closed” or “executive” session
when conducting a hearing or any other DEC business.

Students and parents should be allowed to hear all deliberations and
discussion by the DEC regarding their case.

The simple fact that someone is uncomfortable with the topic being
discussed is not grounds for going into closed session.




GIVE NOTICE BEFORE THE
HEARING

« 5 business days prior - or what'’s reasonable under

circumstances.
NOT part of Open Meetings Act but important!

DEC agenda publicly posted 72 hours prior to meeting
Give prior notice of the allegations to the

person/student/parent alleged to have committed violation.

Share copies. Name possible withesses.
Full transparency with all stakeholders

Share all the facts/allegations that are relevant and may be
used at the hearing.

The DEC
Handbook
offers
resources to set
up andruna
hearing.




HEARING TIMELINE

During the Concluding the hearing

hearing « Typically person/school facing

« Proper decorum - set the allegations goes first and last.
tone « Before each side concludes their last

« Swear in all withesses opportunity - Ask
. No Right of « Anything else? Is that everything you
Confrontation want to say?

. Make recording/take - Have you given us everything that
minutes you want us to consider?

e Vote

Prior to hearing During the hearing
Opportunity to tell their side of the story

- argue their position, present evidence,
respond to questions, pose questions, « Walk family out
Explain the have counsel with limited role. * Finalize minutes for
process, answer Informal process. Pose questions records and in event
questions, defuse through committee. No cross of an appeal
emotions. examination. « Retain per records
Can limit time - Equal to both sides - retention policy
Avoid repetition.

Rules of evidence do not apply - What's

reasonable and relevant?

Following the
Bring involved hearing

parties in to meet.



VOTING

Members DO NOT vote if they:

are presenting a formal protest or presenting evidence & argument as
an informal protest

are making a report of a violation

are charged with a violation

represent the school the student in question is leaving

represent the school the student in question is changing to
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VOTING-DECISION

« Decision must have a rational basis - rely on the evidence presented
at hearing. Does the preponderance of evidence support the
allegations?

« Credibility is always at issue.

« Use script provided on the UIL website when conducting the vote.

« “All in favor of approving the PAPF declaring the student did not
change schools for athletic reasons? All opposed?”

« Get an accurate vote count on the record.

ALLVOTES MUSTBE IN OPEN SESSION
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APPEALS TO THE SEC

Parents should be advised that TEC 33.081 (g)
allows decisions of the committee to be
appealed to the UIL State Executive
Committee;

However, if both the receiving and sending
schools believe that a student athlete changed
schools for athletic reasons, no appeal to the
SEC will be granted



Resources

oo oo DECHandbook includes script, hearing notice, agenda
and minute templates.

https://www.uiltexas.org/policy/dec/required-procedures

University f ‘
' Interscholastic

League Search
ACADEMICS + ATHLETICS + MUSIC + SPIRIT + UNIFIED + MEDIA + POLICY + District-Conference ()
District Executive Committee
Weekday Month & Day at Address . City , Texas
UIL Home > Policy > DEC Handbook - Required Procedures
The District Executive Committee of the University Interscholastic League
Weekday Month & Day at Address , City , Texas, beginning and continuing at th

indicated below, according to the following agenda, unless otherwise announced by the Chair

DEC Handbook - Required Procedures

POLICY HOME
Back to Table of Contents BUSINESS MEETING (A-H)
Overview
Constitution & Contest Rules D EC M E ETl N G TE M P LATES Time Agenda Item — Indi
) ) A. Quorum Determination
LEAUIESkKiebySide Script for DEC Chairs [/ Word Document Adoption of Meeting Rules

B.
Booster Club Guidelines C. Adoption of Agenda
D.

DEC Agenda Template [/ Word Document / Fillable PDF [y Approval of Minutes of Previous Meeting

DEC HANDBOOK DEC Notice of Hearing Template [43/ Word Document / Fillable PDF [ HEARINGS (AA- )
(Note - student’s name does not appear on the agenda. List hearings as needed.)
Overview = _ ~
Organizing DEC Chairs DEC Minutes Template L. / Word Document #] / Filable PDF i3 AA. HIGH SCHOOL Description of Decision Regarding Eligibility or Violatiol
Alleged Violation of Section ____, Title of Section
Duties
BB.

Required Procedures
) DEC Hearing Process (below) [
Open Meetings Act
Applicable UIL Rules: * Additional Resource: "DEC Hearings. A discussion of issues regarding the DEC process." i3 Presented at the 2017 Athletic
2ibleicligibility Directors Conference.

Designated School
Administrator

DISTRICT EXECUTIVE COMMITTEE HEARING PROCESS

The following guidelines apply to a DEC hearing regarding an alleged violation of UIL Constitution and Contest Rules (C&CR). In case
NCAA Tie Breaker of any conflict, state law and League rules control over these guidelines. These are guidelines are general and not meant as a
substitutes for legal advice on a specific issue.

Coaches Certification
Program (CCP)

Q&A



https://www.uiltexas.org/policy/dec/required-procedures

Dr. Kevin Jones

Dr. Mark Cousins

Darryl Beasley

WHO TO
CONTACT

Policy Director

Director of Eligibility and
Education

Director of Compliance

*DEC Handbook /
Procedures

*DEC Financial Form
*TEA-UIL Side by Side
Manual

*Precedent Manuals
*Eligibility / PAPF Questions

*Eligibility Issues

*UIL Portal

*UIL Calendar
*Medical Advisory
Committee

*TEA-UIL Side by Side
Manual Questions
*DEC Processes &
Procedures

*Compliance Issues
*Game Violations
*Incident Reports
*State Executive
Committee (SEC)
*Appeals To SEC

kiones@uiltexas.org

512-232-5196

mcousins@uiltexas.org

512-232-4974

dbeasley@uiltexas.org

512-232-4977






PAPF REMINDERS

University Interscholastic League

Eligibility Questiomnaire for New Student Athbetes in Grades 9-12
For UIL Use Oniy This Form Must be on File with School Before Participation af any Level in Grade 912

« WHO NEEDS ONE??? e

Wew School: ity Pablic 1 I'"I:nn'tn' F‘m:rr School
Laest Schood of Perticipation: i Sawn [] Pablic [ Chaner [] Frovate School
Date of erollment in new school: ol

« ALL NEW STUDENTS NOT IN FEEDER
PATTERN in grades 9-12 who have
practiced or participated with a former

TESTHEYS [N THE SECTION ARE EXFIEEING TO BOLOGCAL PRENTE. Rereemecy CECR Secron 440() &

1 Athler

school in grades 8-12 in any UIL athletic R TR LS

o

B. 1s theww & change = schools but fo chings @ Sddveas? I yei, pleais atiack

7, Ix mom than ons rexdences cuned, reoded or mumtxmed by S parents ™ |

B. Ase amy members of the famaly sl rending at the previoos recdence i

9. Are these other family memsbers i prades K-17 atending 3 different school district ofber than, the

REFERENCE C&C

activity must have a PAPF submitted.

oooo

5
:I

10 15 tha shudent sssolled = whan an sverape of B heesrs por diry of insinaction fior either siate or loeal high schaal evadit

* If new but did not participate, complete e
page 1 only.

13 M thie stdeerst wver nepeated o prade u.nnlEn.I-uh-:n.c&-'.'llgr.lb" I e, prleaze x raplaastion

ooo
EIEII:I

5
o O

14 ls the shudent & forsign exchangs wadeniT
AVATELUR ATHLETIC RULE: REFERENCE CACR

15 Has the stadent done amyilong to jeopardine thear smatesy athletic stxiusT
ASSIST IN DFTERMINING [F STUDENT CHANCED SCHOOLS FOR ATHLFTIC PURPOSES: REFERFNCE CA&CE

» Complete PAPF's during the FIRST YEAR of D gt ———————
attendance

1E Dhid the shadent play oo o Bon-sebeel s w0 ras e o the sebonl wheee members «rm“mqm.t.r

15, Hameschool shudents pasticpating in scocsdeses with Section 130817 of te Texas Educshion \‘_nd- Flas ths student moved mio fhe
sitendances zooe walion the past |1 monthaT I yes, 2 FULL he I e DEC is requ

0. Han the shadess sroolled wm'stiended amy otber high school{y) m grades 8-17, rul-p-ﬂuqnhrvall

lis# the sebaakh and aftach am sxplazas

O I:I]I:IE

thh:qwlh:hduLuhn.hbﬂ-z hhﬂmmlﬂ:—ltﬁu’thmﬂﬂihmhqﬂlnnpl w ecfaie echonl, i ichoal of
dermg pn arklens perioed], SCTMSCSARY OF PArne . FTEREITC paten Phyvscl Exirsisaraon (S suden i e (e and thend vear of kgh wchoal pamsopunies). Medial Heaory B,
Misgul Stwouid The e=d Raoces Siremd Testeg, Pareet snd Stndeed Niottirstion! A presswet Fors, Ackoowisdpressl of Rules Fors, Coocmiden  Ackoowlsdgrewst Forn aed
Soddey Carkar Arres Asamenest Form. loprmec of e siormasen provaded by te panes or sedent coukd comse melpbobny s omikd sk i e ferferare of copess
whark f ot ba particpaied @ sidtion fo offter proaitien.  The fallowisy wpasiore oty Sl b e b of your koowledpe. ol Sfsmuton pesesed oo e fors o o
4 CooeCE

Signatere of Stodent Sipraiure of Payess Cuordios

Signatare of Mew Scheol Coaxch Siguuture

New Sebiool Conch Nams




PAPF REMINDERS °000

 New school must verify that the student meets the parent residence
rule.

« Contact previous school

« Conduct a home visit and/or require appropriate documentation
 Appropriate use of the automatic bypass feature is important.

|,|1.

III LAST quDU‘L 'f..'ll' P\RTI(]F!\T[U\ CERTIFICATION AND RELE ASE: Section 111 must be comp [l.l.ll W ANY NEW 1I|dl."r1l in grades
. ot r F

track .m-.:l 11-_|-.1_ violley h ||| es B-12 } 1-.'-n| in 1|1-,' l:|'|| St
the varsity level at the new school. Ple ¢ the app - w. Il any of L|llur|||||- 1-5 1
Executive Committee (DEC) would be required only if rec
full hearing of the DEC is required in the new district.

Yes Mo
D 1, Was there any conflict or dissatisfaction between the student, histher parents, and the athletic/academic supervisors at the school?
] 2. Was this student recruited to attend another school or was any undue influence exerted upon this student or family 1o change schools?
1 3. Did this student quit an athletic activity or program while enrolled in vour school? IF yes, attach explanation to DEC.
[ 1 4. Was this student ever suspended or removed from your school athletic program? If ves, attach explanation to DEC.,
D 5. Would the student be prohibited from participation in athletics had they not changed schools? If yes, attach explanation to DEC.,

[] 5. Based on your knowledge of the student and their circumstances, is this student changing schools for athletic purposes? IT yes, attach
explanation to DEC.

Print Name of Former superintendent or designated administrator Print Mame of Former principal or coach

*Signature of Former supenintendent or designated administrator AND *Signature of Former principal or coach Date Signed
(* two signatures required)

Last Schoaol of Parbicipation; State




PAPF DECISION 0000

 DECs have the jurisdiction to determine if a student has moved for
athletic purposes

DECs do NOT have the jurisdiction to determine if a student is eligible
based on parent residency. That is the Waiver Officer’s decision.

Once a DEC signs off on a PAPF (provided there's not a pending waiver),
and the student meets all eligibility requirements, the student can

participate.

The UIL approves waivers, it is not a formality. Waivers are hardship
applications - if there is not a hardship, it will not be approved.
Never guarantee a parent that a waiver will be approved.

Athletes do NOT need to walit on the
UIL to file a PAPF before competing.




Director of Athletics
Ray Zepeda
281-594-9893

Assistant AD
Grace McDowell
214-236-9279
gmcdowell@uiltexas.org

Assistant AD

Joseph Garmon

361-244-0497
jgarmon@uiltexas.org

Assistant AD

AJ Martinez

361-816-1281
ajmartinez@uiltexas.org
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