
 
Amarillo ISD Athletic Dept. In-Service 

Amarillo High School Auditorium 
August 2, 2024 

 
8:15 - 8:30AM   HS Coach for P-Card Training    Kathy Lovett/Mandi Cramer 

 

8:30 – 9:30AM  HS Coach P-Card Training    Randy Hernandez 
 
9:15 - 9:30 AM  Middle School Coaches Check-In   Kathy Lovett/Mandi Cramer 
         
9:30 - 10:15 AM   Middle School Coaching Staff Meeting   Andrea Fluhman 
    (Officials: Volleyball, Football, Basketball) 
     
10:15 - 10:30 AM  High School Coaches Check-In   Kathy Lovett/Mandi Cramer 
 
10:30AM - 11:45AM  General Meeting in Auditorium   Coach Thiessen 
    (Introduce new coaches to AISD) 
    PAPF, UIL info, AISD Athletic Expectations 
    ****ADD Lovett, Hefley, Fluhman (BUS)  short Messages 
    
11:45AM - 12:10 PM  Purchasing procedures    Randy Hernandez   
 
12:15 – 12:45 PM  Meeting with all HEAD Coaches – auditorium Coach Thiessen 
 
12:15 - 12:30PM  Meeting with all NEW AISD Coaches (not Head Coaches) - AHS commons 

Hefley/Fluhman 
 
12:30 – 1:30 PM  LUNCH  provided by AISD Athletic Office 
 
1:45 PM    Cluster Meetings – UIL Orientation - on HS campuses 

■ Cover UIL Safety Training, UIL Concussions Protocol, Lightning Protocol, 
all required paperwork for coaches 

■ ALL HS and MS Coaches MUST finish the UIL Rules Compliance Program 
(CCP) Online before practices begin 

 
    High School Trainers 

■ Cover UIL Safety Training, UIL Concussions Protocol, Lightning Protocol, 
all required paperwork for coaches 

■ ALL HS and MS Coaches MUST finish the UIL Rules Compliance Program 
(CCP) Online before practices begin 

 


