
 Basketball Head Coaches Meeting Agenda 
 10/14/25  

1. Welcome 
2. Communication – Staff/AC/Media/AD 
3. In-House Business 
4. “Give me something to Defend” 
5.  Professional Organizations – 

Education/TGCA/TABC/THSCA – All 
Stars 

6. Professional Dress 
7. Conference/Clinic Attendance 

a. Max of 2 attended  
b. Head Coach $200 

8. Tournament Travel 
a. Max of 2 tournaments (max of 

2 nights) paid by your athletic 
travel budget 

9. Athletic Handbook 
10. Communication w/Parents 
11. E-mail to Parents 
12. Confidentiality 
13. Faculty/Staff Relations 
14. Facility Use Rental Coordination 

a. Tonya Land 
15. Facility Maintenance  

a. Work Orders  
b. Scoreboard Check 

16. Transportation 
a. Buses returned clean 

17. Equipment/Purchasing 
18. Budgets – Mimi 

a. Sept. 1 – Aug. 31 
19. Student Physicals/Paperwork 

a. Must be clear  
b. Rank One – Name in Green 

20. Coach/Official Relations  
21. UIL Basketball Handbook - Online 
22. Practice Regulations – 8 hour rule - 

documentation 
23. PAPF Form/Over Age/Residency Waiver   

a. Sub-Varsity PAPF’s 
24. Rank One  

a. Updated Rosters 
b. Schedule 

25. Lettering Policy 
a. Post in locker room 

26. Game/Tournament Limits 
27. Ejections – 1 game suspension 

a. Expectations/Drill - Video 
b. Authorized Personnel Only on 

Benches 
28. UIL Checklist 
29. Middle School 

a. Coaching In-Service   
b. Middle School Night 
c. Middle School Visits 

i. Practices/Games 
30. Parent Meeting 

a. Communication 
b. Lettering Policy 
c. Sign-up for Rank One Alerts 
d. Parent Ejections – HB 2929 

31. Community Project 
32. 2Words 
33. Coaches Corner – Ath. Dept. webpage 

a. Calendar, Travel, Rank One, 
Safety, UIL 

b. Password – SAathletics 
34. Confirmation of Games (1 to 2 weeks 

ahead) Date, Location, Time 
35. Officials Scheduled – Check! 

a. Book/Clock - Coach 
b. Gate – Athletic Office 

36. Calendar 
a. Start Date 

i. Girls – Oct. 22nd  
ii. Boys – Oct. 29th   

b. Christmas – 5 day rule, must 
include Dec. 24th - 26th  

37. Texas Way 
a. Sideline/Bench Protocol 
b. Preach It 

38. Stream your game! 
39. Pre-Game Music 
40. EAP – Review/Practice 
41. Miscellaneous 


